
Explain the background to Lean manufacturing and the basic

building blocks thereof.

Differentiate between value and non-value adding activities in  a

business.

Identify different forms of waste in the workplace.

Apply the methodology and steps of value stream mapping.

Describe the tools that can be used to create flow in operations.

Explain how production is pulled from customer requirements.

Discuss the tools that can be used to support continuous

improvement in the workplace.

Describe how theory of constraints can be used to improve

productivity.
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The origins and building blocks of Lean
Identifying value in the workplace
Value stream mapping
Creating flow in operations
Pull from customer requirements
Supporting continuous improvement

CT: +27 21 914 2127 | JHB: +27 11 678 6199 | DBN: +27 31 265 0248

IMPROVE EFFICIENCY  |  REDUCE WASTE  |  INCREASE PRODUCTIVITY

3 REASONS WHY 
YOU SHOULD COMPLETE THIS COURSE 

A variety of guides, practical tools and a step-by-step
process will assist you to plan and complete the
course anytime, anyplace .  

Equip yourself with current and relevant knowledge
tailored to your operational environment, guided by
highly qualified online coaches.

info@optimumlearn.com | www.optimumlearn.com

Senior managers, middle managers and senior team
leaders in the Fast Moving Consumer Goods Industry. 

Registered by the Department of Higher Education (2014/HE07/007)

Click here to start learning

MODULES

OUTCOMES

Learn at your own pace

6 WEEKS NON-CREDIT BEARING ONLINE SHORT COURSE

Industry Relevance

PARTICIPANT PROFILE

ONLINE SHORT COURSE

https://optimumlearn.com/

